ADOPTED – AUGUST 26, 2025

AGENDA ITEM NO. 36

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH PRONEXUS, LLC CONSULTANTS FOR INTERIM CERTIFIED FINANCIAL OFFICER SERVICES

RESOLUTION #25 – 403

WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with ProNexus, LLC Consultants to provide interim Certified Financial Officer (CFO) services to aid in managing the financial workload and responsibilities of ICHD, effective upon approval through the December 1, 2025 in an amount not to exceed $35,000; and


WHEREAS, the CFO position is critical to providing continued leadership, management and facilitation for all business services, and activities including accounts payable, accounts receivable, payroll, procurement, grant accounting, general accounting operations, cash management, budget, risk management and debt service management; and

WHEREAS, this interim CFO will understand and work to improve the current accounting processes and
procedures to ensure accurate accounting, on-time and applicable internal monthly reporting, and on-time and accurate external reporting; and

WHEREAS, additionally, the interim CFO will be responsible for the following functions:

· Work with current ICHD personnel to ensure the Revenue Cycle/Billing Department operates effectively.
· Review, analyze and assess the current status of staff, technology, process and procedures within the revenue cycle department

· Work with current ICHD Management to remediate or implement applicable recommendations identified during the review

· Work with ICHD Management Staff to manage ongoing NextGen Optimization Project; and

WHEREAS, the cost of this agreement will be for an amount not to exceed $35,000; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize entering into an agreement with ProNexus, LLC​​​​​​​​​​​​​​​​ Consultants to provide interim CFO services, effective upon approval through December 1, 2025 in an amount not to exceed $35,000.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into an agreement with ProNexus, LLC ​​​​​​​​​​​​​​​​​ Consultants to provide interim CFO services, effective upon approval through December 1, 2025 in an amount not to exceed $35,000.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by the County Attorney.
HUMAN SERVICES:  Yeas:  Tennis, Trubac, Willis, Ruest

          Nays:  None   

Absent:  Cahill, Morgan, Schafer     
 Approved 08/18/25 

FINANCE:  Yeas: Morgan, Grebner, Tennis, Sebolt, Polsdofer, Maiville, Ruest

          Nays:  None     

 Absent:  Cahill
 Approved 08/20/25 
